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20 March 1562
OXCART PROGRAM
Increases in scope of work in engine and airframs developments.
A. Pratt and Vhitney J-58 Engine
oo e et e e g T T

come then surresmt difficulties. On 17 October Pratt and Whitney proposed
three alteratives through s 1% how gqualifiestion. Y

Plan Bin Feature Mded Cost FY 62

1 A3 four engines to development

3 A4 two X engines to development 25X1A
Iz A4 tvwo new engines to development

&mcmmzmpuummmymmmnmhmm

2. Om 13 February 1962 Pratt and Vhitney vas requested to reexamine
m taken ttg accelarate Wx?wmt. Pratt and Whitney proposed
Bruary to change from Plan II previously spproved to Pl
specifieally instituting: &
&. alternate turbine design.
b. incressed effcrt oo hydraulic pump plus alternate pump design.
e, slternate compressor design.

Mot g engine control at 25X1A

®. engine weight reducing design changes.

3. Om 26 February Pratt and Whitney were instructed by the DOI to
Jropose measures intended to produce short term assurance of engine per-
mmmwwnmmmmwmu. On 27
February Pratt and Whitney recommended:
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a. increased offort on hydrauliec pump plus alternate pump

b. altermate turbine design.

4. sdditional engine parts.

4. ewrly meMt of long lead items for production engines.
®. incressed test facilities.

All of the above items bave besn aggroved. Epecifically on item ¢ diveraion
of the last experimental engins into development test was suthorized to save
time over that needsd to build an entirely zew sngine. Thase sctions re-
sult iz @ progran midvey betwesn Plans I and IX cited previcusly.

k. As a result of s meeting on 19 Mareh Pratt and Whitney will sudmit
sdditional propossls relating to engine comtrols, sompressor, and turbine
designs. A report is expected also on effect of NABA rocket engine pwrogran
on J-%58 develapments.

B. Airfrems

1. Although the first flight date has slipped spproxizately cne year
from the initial estimate made at the inception ¢f the program in sutumn
1959, the airfreame manufacturer had continued to estimate 7 - § airframes
delivered in the twelve wonths following first flight and completion of
all ten A-12's plus cne AF-12 in fourteen to seventeen months. On &
January these estimates wers reduced to five A-12 and one AF-12 during
1962. On 12 February lockhesd was asked to sulmit firm A-12 delivery
schedule. On 2h February Lockheed reparted an intent to bulld four A-12
and one AV-12 in 1962. The first AF-12 had never been approved by the
government to sppesr before nunber 7 in the line. In response to further
querties by the DD/R on 1 March Lockheed replied on 7 March that & target
of six aireraft would be atmed for in 1962 with all ten deliversd by June
1963. This required increase in perscnnel by 500 men at once and to 800
total incresase by summer 1962. Additiopal production facilities are also
being fxmished lockheed from government sources. This wes spproved on
13 Merch and Lockheed was adlvised thet special fast reaction security
alesrsnce sctions were planned by the government. On 14 Mmrch Lockheed
reported grest difficulty in hiring.
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FPresent Pira Incresses in Cost

1. ZFratt sod ¥hitney
8. hydrsulic punp
. alternate tuwrbine

-

&. esdditional X engine

25X1A

4. long lead items
4. test facilities

2.

8. &dditional personnel

b. asdditional facilities
Totals
Total FY 62 & 63
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